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Enterprise Architecture and Governance

The Enterprise Architecture and Governance practice is designed to help
organizations plan and manage their IT investments from a business perspective.
Mtell can help you effectively and efficiently ensure that projects across the
enterprise are supporting business strategies. With the right Enterprise Architecture
and Governance solutions in place, organizations can:

« Align IT spending with business strategy
« Automate project management, resource management and collaboration
 Accelerate business success

Enterprise Architecture and Governance can help you determine the IT projects that
support business strategies, those that require additional planning or adjustment and
the projects that will not enhance your business and can be eliminated. You will be
able to compare projects in terms of strategic intent and outcome, and discover
which projects provide the most benefit with the least amount of risk. You’ll be able
to make strategic decisions using the most up-to-date data without wasting time and
resources endlessly generating reports.

Digital dashboards monitor for indications of serious problems before they are able
to affect a project. Business unit managers and managers have insight into the same
data, enabling them to investigate the causes of poor performance, to fine tune their
projects or to determine a change in focus. Digital dashboards are also an integral
part of implementing Enterprise Architecture and Governance reforms within an
organization because they allow executives to view up-to-the-minute information
on all key performance indicators used to define and manage IT value, such as
costs, customer satisfaction, project management and total work effort.

The Farmhouse, Hambridge Farm, Hambridge Road, Newbury, Berks, RG14 2QG
TEL: 01635 580876 FAX: 0871 661 0071 info@mtell.co.uk www.mtell.co.uk




